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Mission Statement
Our Mission is to protect, educate, and be leaders in our community, while providing

progressive life safety services

Vision Statement

We will be a pillar of the community by being a highly trained, adaptable, customer

focused fire organization.

Values Statement

While serving the community with integrity, respect, andcompassion, we will be guided by
teamwork and pride in our departmentds histor

those we serve, and loyal to those we serve with.

Inteqgrity T First and Always
Respecti All

Compassioni For those we serve
Teamwork i In everything we do
Tradition 7 Honoring our history

Servicei Through loyalty to each other and our community
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A message from the Fire Chief Pat McGanney

| am pleased to share our 2022 annual report. Inside you will find not only statistics about our
responses but also some insights into our accomplishments during the last calentldnijear.
this report is based on the 2022 calendar year, it will hightigine initiatives for the coming

year.

The City of Bremerton Fire Department (BFD) is a professional organization dedicated to
serving our community and visitors witttegrity, respect, compassion, teamwork, tradition, and
service The department strives to provide an exemplary level of setwall the community
members and many visitors that come to Bremerton. We continue to be-gaenuitte

department with 68 personnel providing services out of tte®ns

In 2022 the BFD provided service to ownemunityby responding to more thd® 900

incidents. The department also focused on improving fire safety through our Fire Prevention
Division and public educatioopportunities anemproving our Emergency Medical Services
(EMS) response capabilities through the addition of a fourth Parewneitlwhich operates
during peak hours.

The BFDsawseverapersonnel changes 2022 The retirement of AShift Battalion Chie{BC)
Dean Souz#29 years of servicdgft an opening in the upper leadership of the department. That
position was filedth ough t he promotion of Chris Rotter.
promotion, Craig Patti was promoted from Lieutenant to Station Captain, and Firefighter Rick
Crabtree was promoted Fire LieutenantFirefighter Chris Ritter was appointed to the positi

of Special Operator/Mechanic in the fall of 2022, and Firefighter Jake Bower was appointed as a
Special Operator. The BFD also added two new members to the Kitsap Special Operations and
Rescue Team (KSORT). Firefighters Chris Ritter and Trevor McDdeddn their membership

on the KSORT in Spring of 2022. In November of 2022 Firefighter/Paramedic Joe Cross retired
after 21 years of service. These retirements and personnel movements have allowed the BFD to
bring on several new employees who are alreddyng to the culture and excellence of the
Bremerton Fire Department.

The Bremerton Fire Department contiste change and evolve which leads us to seek new
approaches to offering assistandgle collaborating with public, private, and nonprofit sectors
in the community. Our dedicated personnel remain nimble, creative, and motivated. When
presented with a challenge, we work together to find solutions. For these reasons, and many
more, | reman so proud of each of our members and of the department.

Respectfully submitted,

Pat McGanney, Fire Chief
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PROMOTIONS

Chris Rotter Qaig Patti Rick Crabtree
Battalion Chief Station Captain Lieutenant

APPOINTMENTS
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Chris Ritter Jake Bower TrevorMcDonald
Special Operator/Mechanic Special Operator Technical Rescue Tean

RETIREMENTS

Battalion Chief Firefighter/Paramedic
Dean Souza Joe Cross
29 years of sefice 21 years of service
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AWARDS

Capt. Ricardo Valdez Lt. Alex Magallon Rick Crabtree
Chiefs Award Officer of the Year Firefighter of the Year

NEW EMPLOYEES

Firefighter/Paramedic Silas Busch Firefighter Tony Slauson

Firefighter/Paramedic Matt Villwock Firefighter Ross Fryberg
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DIVISION REPORTS

Fire Marshal / Fire Prevention Office

Under the direction of Captain Mike Six, the Fire Marshal and Fire Prevention Office is
responsible for all fire prevention, public education, fire investigation, building inspections and
plan reviewsIn 2022the Fire Prevention Office saw a 400% increase in the number of
construction permits with their associated construction inspections. This increase presented a
significant demand on all three members of the fire prevention olfficesponse to the increas

of inspection and plan review demanksth Deputy Fire Marshals took on the challenge of
assisting with aspects of plan reviewfsich resulted in the completion of 203 plan reviews.

Despite needing to take on the extra duty of plan review, the DEpatiarshals were able to
complete over 1138life safety & business inspections, 250 13D / residential sprinkler
inspections and investigate 25 fires.

Deputy Fire Marshal Ben Pocuis also earned his National Certificate for Fire Investigation after a
difficult examination process. His completion of this program means that all three members of
the Fire Prevention Office are Nationally or Internationally certified as both fire inspectors and
fire investigators.

Capt. Mike Six< Geoff Burn Ben Pocuis
Fire Marshal Deputy Fire Marshal Deputy Fire Marshal
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